AGENDA
COOSA COUNTY COMMISSION
December 14, 2021
9:3¢ Regular Commission Meeting

WELCOME

PUBLIC COMMENTS: Kevia Adair—Lounge on Hwy 280
Saleta Heath—Tate Road-missing signs, Road conditinns
Wade Brown—CR 29 issues
Dematrius Griffin—CR 111

ELECTED OFFICIAL COMMENT:

CALL TO ORDER

COMMISSION ROLL CAT I,
INVOCATION, PLEDGE Gi ALLEGIANCE
APPROVE AGENDA

READING OF MINUTES

AWARDS AND PRESENTATIONS

CONCENT AGENDA- MCTION AND SECOND TO APPROVE,

(A) Metion for Chairman, Vice Chairman and Administrator to anthorize. to issue and sign
checks for paymert of wonti-ly expenses and payroll.

(B} Metion to approve changes in employees: Job description, salary, work Lours, status
{inclading budget approved raises).

NEW BI'SINESS
(1) Approval to join IAC program and adopt the Maintenance and Support Membership
Agreement for ARPA funds(deadline December 17) —Vice-Chair Conn isstoner
McElrath/Administrator Amy Gillitand
(2} Approval of 6 Mill Ad Valorem Tax Resolution—Commissioner Kelley
(3) Approvai for appropriation of funds for the Palmer pizce—Captain Mike Mull
(4) Approval to hire 2 part-time Litter Abatement ofticers-——Captain Mike Mull

(5) Approval tor appropriation of approximately $1,500 for professional instailation of § car

camera systems—Captain Mike Mull

6) Approval for remainder of Body cam & in-car camera sv stems money to be appropriated
) p

for Mobile Data terminals that will sync to the camera system—-Captain Mike Mull

7) Approval for Chairman Dunham to sign all Alabama Graphite amendment documents—
g !

Economic Development Alliance Executive Director Chad Odom

(8) Discuss CDBG Grant—FEast Alabama Regional Planner Najsha Corbett

(9) Approval for appropriation of $23.000.00 to Goodwater EMS for medical equipment on
ambulance—Vice-chair Commissioner McElrath

(10)  Approval to replace flooring and to partition entry into the BOE building— Administrator

Amy Gilliland (for David Stover)
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OLD BUSINESS
(13 Approval to proceed with bid of roof for DHR/BOE if State DHR has agreed to
specifications— Director White of DHR. (CRS claim has been filed due to storm
damage. )

STAFF REPORTS

Administrator

:\ttorncy-

EMA

Courthouse Maintonance-
Engineer-

Safety Couvrdinator-

DISCUSSION ITE (& BY COMMISSIONERS

AGICGLUEN



MINUTES
COCSA COUNTY COMMISSION
DECEMBER 14, 2021
9:30 A.M.
ELECTED OFFICIAL COMMENT

CALLTO ORDER

THE COOSA COUNTY COMMISSION MET AT THE COOSA COUNTY COURTHOUSE DECEMBER 14,

2021 FOR 1S REGULAR MEETING WITH CHAIRMAN RANDALL DUNHAM, PRESIDING.

COMMISSION ROLL CALL
COMMISSION ROLL CALL: HERE CHAIRMAN RANDALL DUNHAM, VICE-CHAIR-BERTHA
MCELRATH, UNZELL KELLEY, RONNIE JOINER, AND LAMAR DAUGHERTY.

INVOCATION AND PLEDGE OF ALLEGIANCE
INVOCATION 'WAS GIVEN BY REV. JEFF FULLER. THE PLEDGF OF ALLEGIANCE WAS SAID BY ALL
IN ATTENDANCE.
APFROVE AGENDA
MOTIGHED BY COMM:35I0NER UNZELL KELLEY TO APPROVE THE AGENDA. SECONDED BY
COMNUSSIONER LAMAR DAUGHERTY. UNANIMOUSLY APPROVED

READING OF MINUTES
MOTIONELD BY COMMISSIONER UNZELL KELLEY TO TABLE THE READING OF THE MINUTES OF
NOVEMBER 237 2021 UNTIL JANUARY 117" 2022. SECONDED BY BERTHA MCELRATH.
COMIMISSEICNER RONNIE JOINER OPPOSED. MOTION APPROVED
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5 7 9 9 CONSENT AGENDA
MOTIONED BY COMMISSIONER RANDALL DUNHAM TO APPROVE FOR THE CHAIRMAN, VICE-
CHAIR AND ADMINISTRATOR TO AUTHORIZE, TO ISSUE AND SIGN CHECKS FOR PAYMENT OF
MONTHLY EXPENSES AND PAYROLL. SECONDED BY BERTHA MCELRATH.
UNANIMOUSLY APPROVED

MOTION TO APPROVE CHANGES IN EMPLOYEES: JOB DESCRIPTION, SALARY, WORK HOURS,
STATUS {(INCLUDING BUDGET APPROVED RAISES). UNANIMOUSLY APPROVED

Coossa County Sherifl’s Gitice

Michael Howell, Sheriff
296 School Street « P. G. Box 279
Rockford, Alabama 35136
Office: 256-377-4922 » Fax 256-377-1244
Jail Fax 256-377-269(

secfacoosaso.com ¥ Website: www.coosacounivso.ore
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To: Coosa County Commission

Frovi: Coosa County Sheiifs Office

Date: December 10, 2021

Be: Sanrm 1onroe Hi, ¥ T O e aden . & By N

Re: Sapwel Monroe Higginbotham - Correctional Officer Dispatcher

MESSAGE:

Effective December 6, 2021, Samuel M. Higginbotham will assume the duties as a Correctional
e B )

OFfFcor/TSy 4 hor i " 4 JsTe OT RS C -y 3 1 S
\)fxu,”m mspatc.nu, ,r:{..s rate of pa sheuld increase to $13.57. After his six (6) months’ probation
he will not receive an increase in pay.

This n‘;enmrandum for the record will rermuin in effect until further notice
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Michael _Howell, Sheriff o T “Date
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NEW BUSINESS
MOTIONED EY COMMISSICNER UNZELL KELLEY THE APPROVAL TO I7IN IAC PRC:C JRAM AND
ADOPT THE MAINTENANCE AND SUPPORT MEMBERSHIP AGREEM ENT FOR AR A | =UNDS
(DEADLINE DECEMEBER 1777) AND SECONDED BY COMMISSIONER LAMIAR DAUGHERTY.
UNANIMOUSLY AFEROVED
MOTIONED BY COMMISSIONER UNZELL KELLEY TO WITHDRAW THE APPROVAL 2F 6 MILL AD
VALOREM TAX RESOLUTION. UNANIMOUSLY APPROVED

MOTIONED BY COMILSSIONER RANDALL DUNHAM TO TABLE THE APPROVAL FOR
APPRCPRIATION UF FUNDS FOR THE PALMER PLACE UNTIL WE RECEIVE A LETTER. SECONDED
BY COMMISSIONER UNZELL KELLEY. UNANIMOUSLY APPRO\/ED

MOTIONED BY COMMISSIONER RANDALL DUNHAN! THE APPROVAL TO HIRE 2 PART-TIME
LITTER ALATEMENT OFFICERS. SECONDED BY COMMISS!ONEF. RONNIE JOINER. UJANIMOUSLY

APPROMVED

MOTIONE™ 3Y COMMISSIONER UNZELL KELLEY THE APPROVAL FOR APPROPRIA \TION OF
AFPROXIMATELY 51500 FOR PROFESSIONAL INSTALLATION BY HAYNES ELECTRIAL (, 8 CAR
CAMER A% IN THE DEPUTIES CARS. SECONDED BY COMMISSIONER RANDALL DUNHARM.

JEARBGOLSL Y APRLOWVED

RADTI R 0 5N COMPMISSIONER UNZELL KELLEY THE APO*‘\'I AL FOR FE?'/?.-”\‘?\!DER OF BODY CaM
?2 IN-CAR CanITRA & ‘-f; EMS MONEY, APPROXIMAELY 522.000 FOR MCBILE DATA TERMINALS
L SYNC TG THE CAMERA SYSTEM. SECONDED EY COMMISSIONER RONNIE JOINER.
UNANINGUSLY APPRCVED

\,1 CTIONED BY COMMUSSIONER UNZELL KELLEY THE APPRCVAL FOR CHAIRMAN DUNHAM TO
HALL ALAGAMA GRAPHITE AMENDMENT DOCUMENTS —ECONGMIC DEVEL OPMENT
,f’\"-h_w.Nu ). SECONDED BY COMMISSIONER RONNIE JOINER UNANIMOUSLY APPROVED

DIZCUSS COGR GRANT. NAJSHA CORBETT FROM EAST ALABAM A RZGIONAL PLANNING WILL
MEET WiTH SURRECIPIENTS ON JANUARY 117H 2022 AFTER THE COMMISSION MEETING.

MOTIONFED BY COMMISSIONER UNZELL KELLEY THE APPROVAL FOR A 'PROPRIATION OF
$23,0600.00 TO GOODWATER EMS FOR MEDICAL EQUIPMENT ON Al ABULANCE. SECONDED BY
COMIMISSIONER BERTHA K. MCELRATH. THE VOTE WAS COUNTED BY SHOW OF HANDS,
COMIVIISSIONER UNZELL KELLEY, COMMISSIONER BERTHA MCELRA TH, AND COMMISSIONER
LAMAR DAUGHERTY VOTED TO APPROVE. COMMISSIONER RPANDALL DUNHAM ABSTAINED.
COMMISSIONER RONNIE JOINER VOTED NO. MOTION APPROVED

MOTIONED BY COMMISSIONER UNZELL KELLEY THE APPROVAL FO? MAINTENANCE MANAGER
TO GET AlY ESTIMATED PRICE TO REPLACE FLOORING AND TO PARTITION ENTRY INTO THE BOE
BUILDING. SECONDED BY COMMISSIONER BERTHA MCELRATH. UNANIMOUSLY APPROVED



3800

MOTIONED BY COMMISS ONER UNZELL FELLEY TO ADD TO THE AGENDA REDISTRICTING
PRELIMINARY PLAN. SECUTIRED BY COMMISSIONER RANDALL DUNHAM. UNANIMOLUSLY
APPROVED

MOTIONED BY COMMISSIONER RANDALL DUNHAM TO TABLE THE REDISTRICTING
PRELIMINARY PLAN PROPOSAL. SECONTZED BY COMMISSIONER RONNIE JOINER.
UNANIMOCUSLY APPROVED

GLD BUSIHNESS
MOTIONED BY COMMISSIONTR ROMNNIZR JOINER TO TABLE TO PROCEED WITH BID OQF ROOF
FOR DHE/BQE IF STATE 547 HAS AGREED TO SPECIFICATIONS. CRS CLAIMS ADJUSTER WILL
TAKE PICTURES OF THx BUHLTING NEX T WEEY, SECONDED BY COMMISSIONER RANDALL
DUNHAM. UNANIMCOUSLY APPROVEID

MOTION TO ADIOURN
MOTICNED BY COMMISSIONFR BERTHA K.MCELRATH TO ADJOURN. SECONDED BY
COMMISSIONER RANDALL DUNHAM. UNANIMOUSLY APPROVED

MINUTES SPPROVED Tiis _ 117h 94 OF __JANUARY 2022

,

Lot Edode N JIK

CHAIRM A RANDALL DUNMAANY UNZELL KELLEY -

VICE-CHA!R BERTHA . WZELRATH RONNIE §
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LAMAR DAUGHERTY



