AGENDA
COOSA COUNTY COMMISSION
September 23, 2025
9:00 a.m. continued Commission Meeting
From recess on September 9, 2025
Commission Courtroom

WELCOME
COMMISSION ROLL CALL

INVOCATION, PLEDGE OF ALLEGIANCE
APPROVE AGENDA

OLD BUSINESS

1) FY 26 Budget Hearings
9:00—Highway Dept
9:30—Probate Office
10:00--Jail/Sheriff's Dept
10:30—Revenue Commissioner/Mapping & Appraisal
11:00—Ambulance/EMS

11:30—Nutrition/Pub Transportation/EMA/Coroner/Commission

STAFF REPORTS

Administrator

Attorney

EMA

EMS

Courthouse Maintenance
Engineer

IT

Safety Coordinator

DISCUSSION ITEMS BY COMMISSIONERS

ADJOURN



MINUTES
COOSA COUNTY COMMISSION

SEPTEMBER 23, 2025
FROM RECESS ON SEPTEMBER 9™

PUBLIC HEARING WILL START AT 9:00 FOR THE FLOODPLAIN DEVELOPMENT ORDINANCE
9:00 A.M.
CALL TO ORDER

THE COOSA COUNTY COMMISSION MET AT THE COOSA COUNTY COURTHOUSE SEPTEMBER 23
2025, WITH CHAIR LAMAR DAUGHERTY PRESIDING.

?

COMMISSION ROLL CALL
COMMISSION ROLL CALL: HERE —CHAIR LAMAR DAUGHERTY, COMMISSIONER JOHN FORBUS,
COMMISSIONER BERTHA K. MCELRATH AND VICE-CHAIR BRANDON DAVIS. COMMISSIONER
RONNIE JOINER WAS NOT PRESENT.

INVOCATION AND PLEDGE OF ALLEGIANCE
INVOCATION WAS GIVEN BY CHAIR LAMAR DAUGHERTY. THE PLEDGE OF ALLEGIANCE WAS
SAID BY ALL IN ATTENDANCE.

AMEND AGENDA
MOTIONED BY COMMISSIONER JOHN FORBUS TO APPROVE THE AGENDA. SECONDED BY
COMMISSIONER BERTHA K. MCELRATH. UNANIMOUSLY APPROVED

OLD BUSINESS
(1) FY 26 BUDGET HEARINGS:
9:00 HIGHWAY DEPARTMENT
9:30 PROBATE OFFICE
10:00 JAIL/SHERIFF’S OFFICE
10:30 REVENUE COMMISSIONER/MAPPING & APPRAISAL
11:00 AMBULANCE/EMS
11:30 NUTRITION/PUBLIC TRANSPORTATION/EMA/CORONER/COMMISSION

MOTION TO RECESS
MOTIONED BY COMMISSIONER JOHN FORBUS TO RECESS UNTIL SEPTEMBER 29, @ 9:00.
SECONDED BY COMMISSIONER BERTHA MCELRATH. UNANIMOUSLY APPROVED

September 24, 2025



MINUTES APPROVED THIS 14™ DAY OF __ OCTOBER , 2025.

CHAIR LAMAR DAUGHERTY COMMISSIONER BERTHA MCELRATH

VICE-CHAIR BRANDON DAVIS COMMISSIONER JOHN FORBUS

September 24, 2025






