AGENDA
COOSA COUNTY COMMISSION
October 17, 2025
11:30 a.m. continued Commission Meeting
From recess on October 14, 2025
Commission Courtroom

WELCOME

COMMISSION ROLL CALL
INVOCATION

PLEDGE OF ALLEGIANCE
APPROVE AGENDA

OLD BUSINESS

1) Approve Administrator’s resignation lette—Administrator Amy Gilliland

STAFF REPORTS

Administrator

Attorney

EMA

EMS

Courthouse Maintenance
Engineer

IT

Safety Coordinator

DISCUSSION ITEMS BY COMMISSIONERS

ADJOURN



MINUTES
COOSA COUNTY COMMISSION
OCTOBER 17, 2025
11:30 A.M. CONTINURD COMMISSION MEETING
FROM RECESSED MEETING ON OCTOBER 14, 2025

CALL TO ORDER
THE COOSA COUNTY COMMISSION MET AT THE COOSA COUNTY COMMISSION COURTROOM
OCTOBER 17TH, 2025, WITH CHAIR LAMAR DAUGHERTY PRESIDING.

COMMISSION ROLL CALL
COMMISSION ROLL CALL: HERE —CHAIR LAMAR DAUGHERTY, VICE-CHAIR BRANDON DAVIS,
COMMISSIONER JOHN FORBUS, AND COMMISSIONER BERTHA K. MCELRATH. COMMISSIONER
RONNIE JOINER NOT PRESENT.

INVOCATION AND PLEDGE OF ALLEGIANCE
INVOCATION WAS GIVEN BY CHAIR LAMAR DAUGHERTY. THE PLEDGE OF ALLEGIANCE WAS
SAID BY ALL IN ATTENDANCE.
APPROVE AGENDA
MOTIONED BY COMMISSIONER JOHN FORBUS TO APPROVE THE AGENDA. SECONDED BY
COMMISSIONER BERTHA MCELRATH. UNANIMOUSLY APPROVED.

MOTIONED BY COMMISSIONER JOHN FORBUS TO ADD TO THE AGENDA TO DISCUSS PENDING
LITIGATION. SECONDED BY CHAIR LAMAR DAUGHERTY. UNANIMOUSLY APPROVED.

MOTIONED BY COMMISSIONER JOHN FORBUS TO GO INTO EXECUTIVE SESSION. SECONDED BY
COMMISSIONER BERTHA MCELRATH. UNANIMOUSLY APPROVED.

MOTINED BY COMMISSIONER BRANDON DAVIS TO COME OUT OF EXECUTIVE SESSION.
SECONDED BY COMMISSIONER JOHN FORBUS. UNANIMOUSLY APPROVED.

OLD BUSINESS
APPROVE ADMINISTRATOR’S RESIGNATION LETTER. IT WAS MOTINED AND NOT SECONDED ON
OCTOBER 14,2025, SO THE MOTION FAILED.

ADJOURN

MOTIONED BY VICE-CHAIR BRANDON DAVIS TO ADJOURN. SECONDED BY COMMISSIONER
JOHN FORBUS. UNANIMOUSLY APPROVED

OCTOBER 17, 2025



MINUTES APPROVED THIS 12™- DAY OF NOVEMBER 2025.

e Aoz Bt Meslo, e
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