
 

 
AGENDA  

COOSA COUNTY COMMISSION 
September 22, 2026 

Recessed Meeting September 8, 2026 
9:00 a.m. Commission Courtroom 

 
 
PUBLIC COMMENTS:  
ELECTED OFFICIAL COMMENT   
CALL TO ORDER 
COMMISSION ROLL CALL        
INVOCATION, PLEDGE OF ALLEGIANCE 
APPROVE AGENDA  
APPROVAL OF MINUTES AND WAIVER OF READING MINUTES 
AWARDS AND PRESENTATIONS 
 

CONSENT AGENDA- MOTION AND SECOND TO APPROVE  
(A) Motion for Chairman, Vice Chairman and Administrator to authorize, to issue and sign 

checks for payment of monthly expenses and payroll. 
(B) Motion to approve changes in employees: job description, salary, work hours, status 

(including budget approved raises). 
 
 

NEW BUSINESS  
(1) Approve Chairman to sign the Domestic Violence Awareness Proclamation   
(2) Approve Lease agreement between Coosa County Board of Education and Coosa 

County Commission (Extension Office) – Chairman Lamar Daugherty 
(3) Approve amending and rescinding resolution No. 2024-813 Regarding the Allocation of 

Simplified Sellers Use Tax (SSUT) – LaCresha Alexander 
(4) Approve to allow Coroner Jack Brewer to appoint Matthew Fagan as Deputy Coroner – 

Coroner Elect Jack Brewer 
(5) Discuss Edmunds Govtech performing professional service – LaCresha Alexander 
(6) Discussion regarding the Armory Building – Commissioner Matthew Reams 
(7) Approve to appoint Jerry Sewell to E-911 board – Commissioner John Forbus 
 
OLD BUSINESS 
(1) Approve Crushed Limestone Bid – Engineer Tad Eason 
(2) Approve Chairman to sign the FY27 Long Term Detention Subsidy Contract through 

Lee County Youth Development Center 
(3) Approve department contracts – Chairman Lamar Daugherty 

a. Royal Office Equipment  
1. Highway Department 
2. Probate  
3. Revenue Commission Office & Mapping/Appraisal 
4. Sheriff Department 
5. Commission Office 

b. Quality Control Health Care, Inc. (QCHC) – Jail 
c. Dawgbytes Computer Service Agreement  



(4) Approve Salary Scale for State Participation for County Engineers and Assistant     
County Engineers for the 2% (COLA) passed by State Legislature effective October 
1, 2026 – Chairman Lamar Daugherty 

(5) Approve FY2027 Appropriation requests – LaCresha Alexander 
(6) Approve FY2027 Budget – LaCresha Alexander 
(7) Discuss the good name and character of an employee – Hollie Osbourn, EMS 

Director 
 
STAFF REPORTS     
 

Administrator:  
 
Attorney 
 
 EMA 
 
 EMS  
 
Courthouse Maintenance 
 
Engineer 
 
IT 
 
Safety Coordinator 
 
DISCUSSION ITEMS BY COMMISSIONERS    
 
ADJOURN 


