AGENDA
COOSA COUNTY COMMISSION
August 11, 2026
9:00 a.m. Commission Courtroom

PUBLIC COMMENTS:

ELECTED OFFICIAL COMMENT

CALL TO ORDER

COMMISSION ROLL CALL

INVOCATION, PLEDGE OF ALLEGIANCE

APPROVE AGENDA

APPROVAL OF MINUTES AND WAIVER OF READING MINUTES
AWARDS AND PRESENTATIONS

CONSENT AGENDA- MOTION AND SECOND TO APPROVE

(A) Motion for Chairman, Vice Chairman and Administrator to authorize, to issue and sign
checks for payment of monthly expenses and payroll.

(B) Motion to approve changes in employees: job description, salary, work hours, status
(including budget approved raises).

NEW BUSINESS

(1) Discuss an appropriation to the Horseshoe Bend Regional Library for FY27 —
Samantha Godsy

(2) Discuss an appropriation to the Coosa County Conservation District for FY27 —
Chairman Lamar Daughtery

(3) Approve FY27 Rebuild Alabama County Transportation Plan — Engineer Tad Eason

(4) Approve to set a 20-mph speed limit for McClellan Industrial Drive (Industrial Park) —
Engineer Tad Eason

(5) Approve sending annual bid forms for the following materials: Liquid Asphalt,
Limestone, Gasoline/Diesel Fuel, Granite, and Galvanized Steel Pipe. Bids will be
opened at the September 8th Commission Meeting — Engineer Tad Eason

(6) Approve to nominate Coosa County Administrator, LaCresha Alexander as a
member of Lake Martin Area Industrial Development Authority (LMAIDA) — Les
Sellers, LMAIDA Chairman

(7) Discuss transferring ownership of vehicle purchased by West Coosa Senior Center
(Nutrition Center) to Coosa County Commission — Laurie Yoder

(8) Approve to transfer Public Transportation Bus Vin # ending in 9130 to Rockford
Nutrition Center — LaCresha Alexander

(9) Approve to transfer Rockford Nutrition Center Bus Vin # ending in 2332 to the Sheriff
Office to be used to transport inmates to and from court — LaCresha Alexander

(10) Approve to reappoint Mrs. Barbara Whetstone to the Coosa County Department
of Human Resources’ Board for a six-year term beginning August 1, 2026 —
Chairman Lamar Daugherty

(11)  Approve to reappoint Mrs. Lattie Hardy to the Coosa County Department of
Human Resources’ Board for a six-year term beginning September 1, 2026 —
Chairman Lamar Daugherty




(12) Approval to establish County Levies for New ABC License Types (Act 2026-512)

(13) Approve Chairman to sign the FY27 Long Term Detention Subsidy Contract
through Lee County Youth Development Center — LaCresha Alexander

(14)  Approve the use of $325,000.00 from Road and Bridge to pave County Road 45
— Commissioner John Forbus

(15) Discuss purchasing Real Property — Commissioner Matthew Reams

OLD BUSINESS

(1) Motion to approve Driver’s License building deck bids
(2) Review Administrator Contract at the November 11, 2026 Commission Meeting

STAFF REPORTS

Administrator — Schedule Budget Hearings and Approve Budget for Fiscal Year 2027
at the September 8, 2026 Commission Meeting

Attorney
EMA
EMS
Courthouse Maintenance
Engineer
IT
Safety Coordinator

DISCUSSION ITEMS BY COMMISSIONERS

INTERVIEWS

ADJOURN



